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Location:       1600 Lombard St., Philadelphia, PA 
Time:   6:00 PM 
Next meeting: Wednesday, December 11, 2019  
Board Attendees: 
 

Sharon Berney present   Lance Lukasiak (staff) 
Camilo Dominguez present   Monica Egen (staff) 
Jamila Dugan present   Sofia Molestina (staff) 
Maureen Eagen absent   Emma Gray (staff) 
Marc Hensley present Ex-officio Elisse Santiago-Droz (staff) 
Jamill Jones present Tanya Ruley Mayo present Odamis Fernandez-Sheinbaum 

(staff/parent) 
Allison Kelsey present Tiia Reinvald present  
Dana Martin absent Also Attending   
Gina Mosley present Ramzy Andrawos (staff)  
Rachel Salis 
Silverman 

absent Mike Danyo (Santilli & Thomson)  

Eleanor Sharpe absent Kristen Long (staff)  
Virgil Sheppard present Dave Peterson (staff)  
Jo Tiongson Perez absent Patricia Prendergast (staff)  
Mehreen Zaman present Jenny Hoedeman Eiteljorg 

(staff/parent) 
 

   
Who 

 
What 

Zaman Mehreen called the meeting to order at 6:07  pm.  Mehreen stated that she would be 
running tonight’s meeting due illness in Maureen Eagen’s family.  

Zaman Approval of Minutes 
Mehreen asked for a motion to approve the October 16, 2019. 
 

Motion to Approve: Marc Hensley 
2nd:  Virgil Sheppard 
Abstain: J. Dugan and A. Kelsey 
Action:   Passed (voice vote) 

Zaman Mehreen asked if there were any public comment.   
There was no public comment. 
 
Mehreen explained that at the last board meeting, there was a public comment from 
Katrina Flener, PTA President.  The PTA made an offer for a one-time donation of 
$10,000 to be used to fund an additional Non-Teaching Assistant (NTA) to help with 
recess. Tanya has been working with PTA and we will be hiring another NTA.  Mehreen 
reminded everyone, as per policy, the Board does not respond to public comment on 
the spot, but follows-up as necessary and puts it on record at the following board 
meeting. 
 
Mehreen went on to say that in connection with last month’s public comment, Marc 
Hensley, the Board Treasurer has a short PowerPoint presentation that explains the 
school’s finances. 
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Marc stated that part of the public comment was a question around the cash on hand 
balance that we carry, which is a large number.  Mike Danyo, the business manager, 
provided financial background information from 2014 to the present, which Marc 
boiled down to bullet points to make it more digestible.   Marc stated that if there are 
follow-up questions, please email him. 
 
Cash on Hand as of 6/30/19: $6,419,541.88. The breakdown is as follows: 

● Student Activities 
○ Funds for student fees (Heifer, Onas, etc.) – Restricted funds 

$56,581.03 
● Cash Covenant – Restricted funds  $4,995,000.00 

○ New financing loan requires ICS to have 150 days cash on hand.   
○ By having a high cash reserve, ICS was able to get a lower interest rate.   
○ For fiscal year 2019-20, operational cost are approximately $33,300 

per day.   
○ This will have to be maintained during the 10 year loan.   

● Project Funds – Restricted funds $1,000,000.00 
○ Construction Cost is $9.6 million, loan is for $8.7 million. We are 

funding the difference with the project funds. 
 Unrestricted Cash - $ 867,960.85 

History – How we did we get here: 
The Finance committee has tried to maintain 120 days of cash on hand or $3,996,000 

○ In case of delay in district payment, could take up to 90 days to get 
money from state. 

○ Allows operation during budget problems and government shutdown 
○ 30 day buffer 

Bond commitments   
○ Historically have had bond commitments - 5% of previous year 

expenses 
○ 1.1 Debt Service Coverage Ratio 

 
Marc stated that the next few slides cover the changes in the cash reserve.  Marc went 
onto say the he had heard comments about the cash reserve growing over the years.  
Mike Danyo sent Marc information on where the reserve was in 2010 and how it 
changed every year.  The following slides cover three periods: 
 
2010-2014: Cash Reserve Change +$2,895,949 – the factors that led to the 
increase are as follows: 

● PSERS (Public School Employees Retirement System) 
○ Employer cost was lower and received reimbursement from the state 

for part of what was paid. 
● Stimulus Funds 

○ 2010-12 ICS received federal stimulus dollars 
○ If you used the federal dollars for salaries, you had to keep employees 

two or three years after funding 
○ ICS mostly used this for technology and avoided shortfalls when 

stimulus ended. 
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● Subsidy 
○ Overall subsidy increased during this time period 
○ Also had non-resident students during this time period 

● Over-Enrollment 
○ ICS did not sign its charter 
○ ICS enrollment over the cap; billed the state for the students 
○ During this time period, talk of student expansion, additional facilities, 

and/or renovations 
■ We looked at properties around the school to purchase (theatre 

on south street and other stores, Verizon building across the 
street, and other properties) 

○ Over enrollment was to the benefit/gain of ICS  
2014 to 2017: Cash Reserve is level – the factors in cash reserve remaining level 
are: 

● PSERS Reimbursement 
○ Lost PSERS Reimbursement June 30, 2014 
○ Spring of 2014 S&T clients were warned of the potential cut.   
○ ICS implemented 403(b) alternative plan approved by PSERS. 
○ PSERS Employer cost rising 

● Subsidy Rates unpredictable 
● IDEA decreased every year.   

○ IDEA is Federal Funds for Special Ed students 
 ICS was able to remain steady despite the changes. 

2017-18 to Present: 
● We stopped looking for properties during the bad years 
● ICS building expansion moved ahead when the district approved the 

enrollment cap to 825 
○ Extra students were already enrolled, even without the funding 

● Federal funds have increased 
● Subsidy rates are at their highest ever 
● BOT and Administration has increased investment in 

○ Staffing levels (including 2 PT NTAs for recess this year) 
○ Staffing compensation 
○ Expanding the facility for the future 
○ Technology for staff and students  

Future Factors that we’ll think about when preparing the budget: 
●  Investments: 

○ Facility Repairs (windows in old building, HVAC, & roofing repairs/new 
roof) 

○ Classroom Furniture Refresh 
○ Refresh/Expand Classroom Technology 

● Increasing Costs 
○ Special Education 
○ Salaries 
○ Healthcare benefits 
○ Admin Staff for Compliance Requirements 
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 Possible Changes to Charter Law and Funding Formula 
Ruley-Mayo CEO Report: 

Tanya reported the following: 
• Charter Renewal - Updated timeline: 

• Tuesday, November 12  
• Received renewal recommendation preview from the Charter 

School Office (CS0).  ICS is being recommended for a 5-year 
renewal 

• Thursday, November 14 
• CSO will make renewal recommendation to SDP 

• Friday, November 15  
• Will receive a copy of the draft charter agreement  
• Will also receive feedback on our amendment request (shift to 

one-program) 
• Friday, November 22  

• Response to the renewal recommendation reports due to the 
CSO.  

• Thursday, December 5 
• Final recommendation reports posted to CSO website  

• Tuesday, December 10 
• Signed copies of charter agreement due to CSO  

• Thursday, December 12 
• 1st SDP meeting that renewal could possibly be approved  

Mehreen Zaman asked if the CSO will present a draft charter to the SDP on November 
14.  Tanya replied no, they are just recommending renewal off of the document review 
and site visit.  Mike Danyo added that the CSO will present a one-page PowerPoint with 
bullet points listing if standards such as academic, financial, organizational, etc. are 
meeting standards, are approaching standards or did not meet standards.   Then each 
item will be discussed. 
 
Tanya added that we also received our preliminary audit report from the Office of 
Auditing Services and there are no findings. 
 

• Construction  
• Underpinning is complete  
• Foundation and spread footings nearly complete 
• Masonry and waterproofing are underway  
• Overall timeline for completion has not change, but we will continue to 

monitor 
• Exploring alternative facilities for Summer Programs 

• Website Redesign  
• New site has been launched! 

• https://independencecharter.org/ 
• It’s not in final shape - refinements continue  
• Overall, the feedback has been very receptive 
• With the redesign of the website, the information is easier to 

get to, it flows very nicely and can be translated into 14 

https://independencecharter.org/
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languages 
• The landing page was brought up for the Board to see 

•  Fundraising  

• EITC renewal application  
• Annual Appeal on track for an end of November beginning of December 

release  
• Human Resources  

• iSolved Onboarding Module  
• Staff roll-out on 11/6/19 
• Receiving feedback on what is working, what isn’t working 

• MY&EOY Evaluations rolled-out to non-instructional employees – this 
will be kicked off officially in January 

 2020-2021 Lottery  
• Application Window: September 20  to January 27  
• As of yesterday, we have 2,317 applications for SY 20-21  

• 682  Kindergarten  applications 
• 53 zip codes represented  

• Tours Scheduled for November & December  
Long Principal’s Report: 

Kristen reported the following: 
• Formal observations of 1st Year ICS Teachers have been taking place 
• Professional goals meetings for teachers in Professional Goals track occurred 

during October and November 
• Holding PVAAS meetings with individual teachers -  these ratings speak to 

student growth  
• Report Card time – a very stressful time for teachers.  We’re working with 

Jefferson along with the PTA to come in and give teacher massages.  Jefferson 
gives massages to our teachers during Teacher Appreciation Week.   

• High School Applications submitted, which is no small feat!   
o The District does not set-up the process in an equitable way especially 

for families whose first language isn’t English or who do not have 
access to technology.   

o Tr. Jenny and Tr. Kerry worked with Counselor Anne to assist families 
in the process  

 Had 81 families come in for a meeting 
 Class of 2020 applied to over 65 different charter and public 

schools – this required a personal narrative high school essay 
by each student 

 Separate essay for over 50 students who applied to the 
Academy of Palumbo, Bodine and Carver 

 124 letters of recommendation were written by 28 different 
teachers and staff– some schools require two letters 

 Creation and hand delivery of 95 advocacy packets for students 
with IEPs, learning plans and ELL support to 25 different high 
schools.  Counselor Anne and Tr. Jenny drove to 25 different 
schools. 

 91 mock interviews were conducted with 8 volunteers.  Not all 
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schools require interviews, but some do and this helps prepare 
the students.   

• Still improving indoor recess and Marian Anderson recess.  Giving out monthly 
surveys and holding monthly meetings and communicating the action steps. 

• ClassH-Room taping on December 14th – this is a local Fox Network show 
where students compete against their teachers.  Will let the Board know when 
it airs. 

• Still hiring NTAs, and classroom assistants   
• Mikayla's Voice Grant recipients   
• Special Events: November is Gratitude Month – part of this is Homelessness 

Awareness – Pr. Kristen handed out a flyer listing the items that are being 
collected for donation to Families Forward Philadelphia; Girls & Non-Binary 
Engineering Night being held on November 14 led by Society of Women 
Engineers Drexel Chapter; Unity Day was October 23; Students and staff are 
participating in Philly Half Marathon on November 23 

• Teachers are doing a really good job of taking students on walking trips – 
teachers have taken students to The Trinity Urban Life Center located at 22nd 
and Spruce Streets, it’s free, it’s in walking distance, the 8th graders are going to 
String Theory Charter School to see Shrek the Musical.     

• A Year with Frog and Toad – 67 students are participating.  Show dates 
February 5th and February 7th. 

Kristen handed out raffle tickets for a mountain house – proceeds benefit Take Flight 
and handed out flyers for Chipolte Night.  ICS receives a percentage of the sales which 
also benefits Take Flight.   
 
Assistant Principal Odamis then presented a preliminary data overview of student 
process.  A more in-depth presentation will take place at future board meeting.   
AP Odamis explained that the State has two public websites which includes this 
information – FutureReadyPA.org and pvaas.sas.com 
 

 Data Overview 
o Academic Achievement – Whole School - ICS Compared to State Spring 

2019 - Percent of Students Proficient and Advanced on PSSA and PASA 
in the following areas, ICS outperformed the State. 

 Mathematics:  ICS  45.9% - State 45.2% 
 ELA : ICS 64.6% - State 62.1% 
 Science: ICS 66.5% - State 66.0% 

o Academic Achievement – Whole School ICS Growth 2016-2019 - 
Percent of Students Proficient and Advanced on PSSA and PASA.  
Although we outperformed the State in 2019, there was a slight dip 
compared to our 2018 numbers. Overall, we flat lined.  

 ICS 2016             
Mathematics 45.9% 
ELA 62.4% 
Science 65.7% 
 ICS 2017 
Mathematics 45.0% 
ELA 64.1% 
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Science 61.6% 
 ICS 2018 
Mathematics 47.8% 
ELA 65.8% 
Science 60.6% 
 ICS 2019 
Mathematics 45.9% 
ELA 64.6% 
Science 66.6% 
 Growth 
Mathematics -1.9% 
ELA -1.2% 
Science +6.0 

The above science scores represent grades 4-8.  All other scores above represent 
grades 3-8.  

 Future Ready has taken over ESSA (Every Student Succeeds Act)   
o ELA PSSA Goals - Future Ready – by 2030 academic achievement target 

is 81.1% for every student statewide 
 For 2018, target was 63.10% - ICS Actual 65.80% 
 For 2019, target was 64.60% - ICS Actual 64.60% 
 For 2020, target is 66.10% 

o Math PSSA Goals – Future Ready - by 2030 academic achievement 
target is 71.8% for every student statewide  

 For 2018, target was 45.40% - ICS Actual 47.80% 
 For 2019, target was 47.60% - ICS Actual 45.90% 
 For 2020, target is 49.80% 

We will need to do a lot more work to meet the target in 2020. 
o Science PSSA Goals – Future Ready – by 2030 academic achievement 

target is 83% for every student statewide 
 For 2018, target was 66.20% - ICS Actual 60.60% 
 For 2019, target was 67.60% - ICS Actual 66.50% 
 For 2020, target is 69% 

Sharon asked what the consequence for not meeting the target is.  Odamis explained 
that there is no real consequence; however, with Future Ready, the bottom tier schools 
could receive additional State funding and additional State oversight.  Tanya added 
that in the past, schools that didn’t consistently meet their targets would receive a 
school improvement grant.  The school would have to identify which strategies they 
were going to use or which interventions they were going to put in place to address 
the areas that did not meet the target.   Tanya then stated that these scores do not 
impact ICS as much on the State side as it does with the District and our charter 
renewal.  The District looks at these scores from year-to-year to measure ICS’ 
performance.  
 
Jamila Dugan asked if the State targets are the main goal that is driving the school or 
does the school set goals outside of those targets.  Odamis responded that ICS does set 
goals outside the State testing and that State testing is never our main goal.  Our main 
goal is always student centered to ensure that our students are successful in their 
future careers and higher learning. These scores are a piece that we look at to help us 
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to measure student growth. Unfortunately, the District and anyone else looking at ICS 
or any school uses these scores as the primary factor to measure student success.  
Jamila then asked if the goals ICS has are more ambitious goals than what the State has 
set or do they fit within the State goals.  Our goals fit in with the PSSAs, but one of the 
more ambitious goals we have is to close achievement gap, which the one program 
model will help to meet.  Jamila then asked if the goal is to close the achievement gap, 
were there increases that are not shown in the data from last year to this year.  Odamis 
responded that there was a little growth.  Odamis responded a more in-depth review 
will take place during the February board meeting, which will be after the full reports 
are released.   
 
Sharon Berney asked if we are following how our students are doing after they leave 
ICS.  Tanya stated that we currently do not have the capacity.   
 
Mehreen Zaman asked are we taking any steps to increase the math score.  Odamis 
stated that they looked at which grades were struggling the most and it turned out to 
be 4th and 5th.   We got a new curriculum for those grades and have our instructional 
coach working more with those teachers.   Jamila then asked if there is there a 
hypothesis why we made progress in science and had a slight decrease in math.  
Odamis responded that the increase in science is due to previous years we were 
sliding in science and we focused on the curriculum, how we were delivering the 
curriculum and making long-term plans to help with student growth.   The science 
PSSA is only given to students in grades 4 and 8. These test cover curriculum from K-4 
and 5-8 respectively.  Kristen added that for the math scores, which we will go into 
more detail in February, as our enrollment number has increased, so has our poverty 
level.  We are getting more and more students with special needs, which is a good 
thing, but is why our overall PSSA achievement isn’t growing and also last year’s eighth 
grade was not as high achieving as the previous 8th grade.   
 
Mehreen thanked Kristen and Odamis for putting an overview together so quickly 
given the numbers just came out. 

Reinvald Staff Report: 
Tiia reported the following: 

 Math carnival smashing success – Tr. Rich would like more adults attend 
 Thank you for the staff raises 
 Thank you to Pr. Kristen and AP Odamis for their help in walking students to 

Marian Anderson for recess 
 iSolved has been well received  
 There is a request from about 10 staff members to have time for staff to discuss 

issues among themselves without administration being present once a month 
on Wednesday afternoons 

 Received 16 emails and many verbal comments about the two additional days 
added to the calendar.  In short, teachers do not like having two days of 
vacation taken away without compensation or input. They feel that they should 
be paid for these days or given two days off in the fall.  Many teachers are 
international and leave for home the last day of school. This should have been 
put in place before the calendar was finalized. Many teachers are burned out at 
the end of the year and it feels unappreciative to add two extra days of work. 
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Tiia then read an email from a teacher expressing their feelings about the 
calendar change.  

 There’s a concern about the number of snow days.  A group of seven teachers 
emailed to say that the Board should consider that many of our students have 
much longer commutes than those in the PSD.  Perhaps, we could use more of 
our snow days (we have 5 built into our calendar) so that those students 
waiting in the cold at 6:20 in the morning. 

 Teachers feel that student discipline is not equitable.  This is a complex topic 
that needs to be addressed.  

 There are concerns about the new salary guidelines – 1. No compensation for 
Master’s Degree or certification.  There is a request for the salary guideline be 
emailed out to staff with a clearer breakdown.  There is also confusion/concern 
on whether the salary is going to be retroactive or not.   

 
Marc Hensley stated that he had asked for a summary of the compensation 
adjustments to be reviewed at the board meeting and it was not reported on.  He had 
expressed concerns that there may be some confusion around the compensation 
changes.  Mehreen Zaman commented that it is part of the HR report, but it is not going 
to spell out the exact amounts.  She went on to say that Board is grateful to have a staff 
member on the Board to report so that the Board is aware of staff concerns, but it is 
not necessarily the right format for a brainstorm session and the Board’s response will 
take the same format as public comment. The short answer to the question concerning 
whether the salary increases are retroactive is that they are not.  The effective date of 
the increase is October 28.  Mike Danyo added that the salaries are also not going to be 
smoothed.  This means that there will not be a pay-out on the old salary (summer pay 
already earned), which would then lower the new salary.    
 
Tiia added that some of these emails were received three weeks ago and some of these 
concerns have already been addressed.   
 

 Back to discipline, two teachers feel unsupported and would like more staff to 
work /intervene with our toughest kids. 

 A grade group asked for more classroom assistants to help with supplying the 
support needed within a classroom, particularly because there are so many 
assessments to be administered they’re losing time walking to and from 
Marian Anderson.  

 
Tiia asked if there were any questions.  Allison Kelsey asked for clarification around 
the snow days. Tiia explained that students who attend District schools in their 
neighborhood typically do not have a long commute as students who attend charter 
schools outside their neighborhoods.  It’s much easier for the District not close for 
inclement weather. 
 
Tanya added that we do not necessarily follow the District for school closings. We 
make independent decisions.  However, our school buses are provided by the District 
so at some level we have to rely on the decision the District makes in regards to 
bussing.  We also look at SEPTA schedules for determining if we stay open, close school 
or do a delayed start.    Sharon wants make sure that the staff is receiving feedback so 
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they know the Board hears them. Tanya stated that she and Kristen have met with Tiia 
to provide feedback and discuss what can immediately be addressed vs. those things 
that need that need more deep thinking about and communicate this back out to the 
staff.   
 
Tiia added if time for staff to meet to discuss their concerns together is provided, it 
could become a healthier process and eventually become a more open process.  Tiia 
continued and said that from her perspective administration has always been open to 
feedback and wants to solve problems, but for some people, based on past work 
experiences just do not feel comfortable.  Tiia went onto say that she does not want 
what she reports on to be taken as a criticism of administration.   Mehreen responded 
that the staff rep report is greatly appreciated and is not taken as criticism.  She 
reiterated that the Board’s response will be treated like public comment and will be 
made at the next Board meeting.  Tanya added that after the board meeting we do a 
follow-up at the next EDW which goes over all of the updates. 

Danyo Financial Report:  
Mike Reported the following  

 Financials are strong – revenue is $92,000 better than budgeted 

 Expenditures are $47,000 under what was budgeted – this will change once the 

salary adjustments are made 

 General Fund Revenue over expenses current - $843,933 under project budget 

$140,386 

 Food Service running a small deficit - over budget by $2,000 

 Cash on hand is $6,557,336 – 189 days as of 9/30/19 

 Need volunteers for the audit committee – 3 board members – cannot be Board 

Treasurer.  The auditors will review the findings - meeting is less than an hour 
Mehreen will follow-up with board members and their availability to be on the audit 

committee so that the meeting can happen in December.  
 
Resolution  
September Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approve 

disbursements from the month of September, 2019 in the amount of $545,547.49. 

 

 

Motion to Approve: Allison Kelsey 
2nd: Gina Mosley 
Action:   Passed unanimously (voice vote)  

 Committee Reports 
Human Resources – Mehreen Zaman reported the following: 

 Salary adjustments were rolled out – new salaries were effective 10/28 

 Individual meetings were held with each employee who received a salary 

adjustment to explain the process.  Mehreen read the following summary that was 

sent to staff explaining the adjustments:  Over the past year, ICS engaged in a 

comprehensive study to understand the compensation landscape for educators in 

this region. The study examined ICS’ own compensation data as well as that of 

schools in our region-- across multiple position types. As a result, ICS’ Board 
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approved the creation of compensation guidance that supports our mission, staffing 

needs, creates equity in compensation, and keeps us competitive in the sector. 

The salary adjustment is applicable to employees below the base compensation for 

their years of experience. At this time, a traditional step scale is not being adopted 

as all compensation decisions are reliant on ICS’ fiscal health 

 The goal was to create a salary guide and to create equity  

 HR Committee received approval from Finance to increase this year’s holiday staff 

bonus  - $200 for full-time staff and $100 for part-time staff 
 

Resolutions  
Employee Resignations/Terminations 
Be it resolved that the Independence Charter School Board of Trustees hereby accept the 

resignations/terminations of the following employees effective as listed.  

 

Allysha Epps - Classroom Assistant, effective 11/7/2019 

Quadira Nichols – NTA, effective 10/17/2019 

Victoria Seidman-Hails – MS Special Education Teacher, effective 12/1/2019 

Sereyvibol So – MS Science Teacher, effective 11/4/2019 

Teneema Tibbs - NTA, effective 10/23/2019 

 

Motion to Approve: Marc Hensley 
2nd: Allison Kelsey 
Action:   Passed unanimously (voice vote) 
 

Temporary Position Change  
Be it resolved that Board of Trustees of Independence Charter School hereby accept the 

temporary positon change of the following staff effective as listed. 

 

James Gilroy – Long-term sub (11/5/19 – 12/20/19), effective 11/5/2019 

 

Motion to Approve: Virgil Sheppard 
2nd: Allison Kelsey 
Action:   Passed unanimously (voice vote) 

 
Staff Holiday Bonus 
Be it resolved that the Board of Trustees of Independence Charter School hereby agree to 

pay a holiday bonus to ICS staff   Full-time employees will receive a holiday bonus of $200 

and part-time staff will receive $100. 

 

Motion to Approve: Jamila Dugan 
2nd: Sharon Berney 
Action:   Passed unanimously (voice vote) 
 

Committee Reports Continued 

Communications & Development – Allison Kelsey reported the following: 

 Committee is planning a meeting between now and next board meeting and will 

report out at the next board meeting 
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Governance Committee: Mehreen reported the following: 
 As reported by Maureen Eagen at the last board meeting, Rachel Hudson has submitted her 

resignation.   

 

Board Member Resignation 
Be it resolved that the Board of Trustees of Independence Charter School hereby accept the 

resignation of ICS Board member Rachel Hudson effective October 16, 2019. 

 

Motion to Approve: Allison Kelsey 
2nd: Jamila Dugan 
Action:   Passed unanimously (voice vote) 
 

Governance report continued 
 Did establish a monthly meeting day and time to get the ball rolling to fill board vacancies.   

 Resumes for the open positions are being accept.   

 Looking for folks with a finance background 

 Have candidates come to December meeting and hold interviews in January and February. 

 Jamill Jones to talk to PTA to get new parent rep for next year. This is Jamill’s last year. 

 

ICS West – Mehreen reported the following: 

 At the last board meeting, we passed a resolution to extend the Management Agreement 

until the end of 2019.  
 On Friday, November 8, sent a draft of management agreement over to CSO for feedback.  

Hope to approve new agreement at December board meeting. 
Zaman Adjournment   

Motion to Adjourn: Gina Mosley 
2nd: Marc Hensley 
Action:   Passed unanimously (voice vote) 
Mehreen adjourned the meeting at  7:27 pm 

Respectfully submitted by:  Patricia Prendergast 


