Independence Charter School-CC
Minutes from BOT Meeting of Wednesday, February 9, 2022

Location:

1600 Lombard St., Philadelphia, PA
Time:
6:00 PM
Next meeting: Wednesday, March 9, 2022
Board Attendees:
Sharon Berney

present

Justin Csik

present

Sylvie Gallier Howard

present
present
present
absent
absent
present
absent
present

Allison Kelsey
Danae Mobley
Eleanor Sharpe
Virgil Sheppard
Jo Tiongson Perez
Gina Toppin
Mehreen Zaman

Emily McNair (Fairmount
Ventures)
Aimee Miller (Fairmount
Ventures
Ex-officio
Tanya Ruley Mayo

present

Also Attending
Ramzy Andrawos (staff)
Mike Danyo (Santilli & Thomson)
Kristen Long (staff)
Dave Peterson (staff)
Patricia Prendergast (staff)
Jacquie Patterson (Board Nominee)

Who

What

Zaman
Zaman

Mehreen called the meeting to order at 6:03 pm.
Approval of Minutes
Mehreen asked for approval of the December 8, 2021 minutes.

Zaman
Zaman
Ruley-Mayo

Motion to Approve: Allison Kelsey
2nd: Sharon Berney
Abstain: S. Gallier Howard, D. Mobley
Action: Passed (voice vote)
Mehreen asked if there were any public comment.
There was no public comment.
Mehreen reminded the Board to complete their 2021 Statement of Financial Interests
Forms and return to Tish Prendergast by the March 9, 2022 board meeting.
CEO Report:

COVID-19 Update
• Updating dashboard every Thursday – most recent 14 day count of cases
is 12 (7 students, 5 adults) in-school cases
• Weekly testing remains steady at 100+ students/staff
• Updated health and safety plan – aligning masking requirement with the
Philadelphia Department of Health as opposed to the Pennsylvania
Department of Health
• A new development today – the City of Philadelphia Health Department
has secured rapid COVID test for schools. We will be picking a 1,000 test
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on Monday.
Enrollment SY 22-23 – conducted the lottery this evening and families will
start being notified on Friday.
• 2,571 Applications
• Kindergarten: 870
• 1st Grade: 299
Monitoring Visits/Reporting
• ACE – Met all standards
• School Progress Report on Education and Equity (SPREE Lite)
• Food Services Audit – Feb/March
• Comprehensive Planning –gearing up
Mehreen Zaman asked if the update on safety plan is because of the masking
mandate has been lifted by the Commonwealth, but not by the City. Tanya
replied yes. Mehreen then asked if we have received applications for the upper
grades. Tanya responded that we have, but those students will put on the wait
list. The priority will be Kindergarten and first grade. Presently, our enrollment
is holding steady at 805.
Jo Tiongson-Perez asked if ICS will be considering a vaccine mandate even
though the Commonwealth and City are not requiring vaccine mandates for
schools. Tanya responded that we will wait to see how things roll out in the
bigger landscape. We have been collecting vaccine information on our staff and
94% of our staff is vaccinated. Mehreen added that since the vaccine now has
full approval, we may be able implement it a later time. Will keep an eye on it.
Sylvie Gallier Howard stated that District is no longer allowing students to wear
cloths masks and asked if ICS is implementing this policy. Tanya responded
that our mask policy has remained the same as the supply of masks is short. In
this year alone, we have ordered over 52,000 masks and are giving out about
200 a day. Jo then asked about our protocol on contact tracing and protocols
for students waiting for test results. Tanya responded that students are given a
rapid test (receive results in 15 minutes). If they test negative, they can stay. If
they test positive, the student is removed from the classroom, the parents are
notified to pick up their child and the child enters the quarantine protocol.
Sharon Berney stated that 12 cases seems high. Is there something different we
can do to accommodate the students in the lunch room? Tanya responded that
one of the things we did with the onset of Omicron, was to redo seating charts
including lunch so that we could isolate groups of students as they moved
around their day particularly in the middle grades. In terms of the numbers
over the past couple of weeks, it may seem high, but it is relative to the 900
people in the building. Kristen added that if you look at the last 14 days
compared to the last set of numbers, we were virtual so we are not comparing
the same number of in-school days. Our numbers are only for people who are
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infectious when in school. Sharon then asked about doing more during the
lunch periods. Mehreen responded that we are doing everything we can such
as hiring additional staff and looking at schedules to have more lunch periods.
At no time is the cafeteria at full capacity and we cannot add any more lunch
periods as this would cause some students to have lunch too early in the
morning. Sharon then asked is there a way to update the Board more
routinely. Sharon and Mehreen to talk offline.
Lion’s Story
• Phase II training paused due to scheduling
• Are doing some interim self-paced exercises
• Re-group for fall
Human Resources
• Mid-year evaluations for non-instructional employees are
underway
• Intent to Returns sent out to staff
• Refocusing on updates to employee handbook
• Working on Compensation study for non-instructional staff
Development/Communications – Did not hold an Annual Appeal during
the 20-21 year because of COVID.
Annual Appeal SY 21-22
• $18,509
• 53 donors
• Largest gift- $7k(1)
• 2nd largest gifts- $1k (4)
• 26%-- $100
• 19% -- $50
• 15% -- $250
Annual Appeal SY 19-20
• $23,563
• 45 Donors (up from 24 donors- $21,111.62)
• Largest Donations- $5k (2)
• Average Donation - $523.62
Although the donations are down, the number of donors is up.
Allison Kelsey asked if Tanya knows the median and the mean of the donations
for this past Annual Appeal. Tanya said she will get that information to Allison.
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Principal’s Report:
Kristen reported the following:
We Keep on Keeping On…
● Continually adjust to evolving COVID guidance to provide students with
opportunities and keep them interested in coming to school
● Basketball (no spectators? YouTube!)
● “Better Together” (annual musical shifted from February to June)
● Virtual learning (January shift and COVID accommodations)
● Pajama days – had an 8th grade one last week and a 6th grade one today.
The 8th grade pajama day was held on the day students were finding out
about their high school selection.
● Coverages – everyone is pitching in
● Interventions/small groups – really trying to meet students where they
are.
Jo Tiongson Perez stated it’s so great to see all these in-person experiences and
asked about the Take Flight program and the plans for graduation. Kristen
responded that we are hoping for in-person graduation, but not sure how many
family members will be able to attend yet. This decision will be made closer to
graduation based on what COVID is like in late spring. We are still planning to
take students to the Poconos this year.
Tanya added that Take Flight is very challenging since it is an abroad trip and
the COVID conditions and vaccine rates of the countries we visit are still not
safe. We are exploring other experiences that students could have and Tanya
met with Citizen Diplomacy last week thanks to Allison Kelsey and we may be
able to provide some virtual programming. They are also working on
curriculum that we could potentially modify. They shared with us their current
curriculum guide that we will review to see if there are elements we could use
sooner rather than later with our students to give them some virtual exchange
experience with other students abroad.

Danyo

Sharon Berney asked if there are any idea on dates of the graduation. Kristen
responded that graduation will be either the week of June 6 or June 13.
Financial Report:
Mike Reported the following:
• We have both November and December financials because there was no
meeting in January
• Currently $300,000 over budget – not concerned
• A couple of checks to Lion Story – one was lost and had to be reissued
• Audit was completed on time and submitted to investors and District
• Balance sheet remains strong
• PSERS contribution was due in December that’s why cash dropped a
little bit
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•
•
•
•
•
•
•
•

Revenue is on target
Received refund from our insurance company – not as many claims from
employees
Salaries are in-line
Overage on line 44 for books – this will that be covered by the grants.
Custodial costs are up due to additional cleaning
Waiting for final federal numbers – should be coming out in the next few
weeks.
On pace for spending our ESSERS
Cash is $5,980,937 – 154 days of cash on hand as of 12/31/21

Financial Resolutions
November Disbursements
Be it resolved that the Independence Charter School Board of Trustees hereby
approves disbursements from the month of November 2021 in the amount of
$658,977.01.
Motion to Approve: Sylvie Gallier Howard
2nd: Allison Kelsey
Action: Passed unanimously (voice vote)
December Disbursements
Be it resolved that the Independence Charter School Board of Trustees hereby
approves disbursements from the month of December 2021 in the amount of
$563,650.16.
Motion to Approve: Justin Csik
2nd: Danae Mobley
Action: Passed unanimously (voice vote)
Committee Reports:
Development
Allison Kelsey introduced Aimee Miller and Emily McNair of Fairmount
Ventures who the Development Committee is working with to map out a way
for ICS to grow and achieve its development goals.
Emily and Aimee provided a report overview: Recommendations and Critical
Success Factors:
•
•
•
•
•
•

Fundraising Landscape:
Peer Models
Sources & Access
Roles and responsibilities for each stakeholder group
What Can the Board Do Now?
Exercise: Contact Mapping
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Emily stated that this is a high level overview of Fairmount Venture’s
recommendations for all stakeholder groups. This is the foundation we’ll be
building from (the actual structure is still to be built, in partnership with ICS
leadership and the stakeholder groups)
• Centralize Fundraising
• Create a Fundraising Toolkit
• Craft Purpose Statements
• Bolster Communication, Coordination, & Accountability
• Leverage Milestone Anniversary to Build Community & Test
Engagement Strategies
• Play to Strengths (but Don’t Overburden Teachers)
Critical Success Factor:
• The best possible time to build out a sustainable fundraising plan is
when you don’t have a fundraising emergency!
• The goal of this plan is to start with immediate, actionable steps with
each fundraising stakeholders, set achievable goals and targets (around
dollars raised, but also around the types and level of activities), focus on
enhancing organizational capacity around fundraising at every level, and
build towards sustainable resource development infrastructure and
practices that will position ICS for continuing – and scalable –
fundraising success.
Start Up Activities & Near-Term Goals Years 1 and 2
• Stakeholder Buy-In & Accountability
• Role Differentiation & Goal-Setting
• Communication & Benchmarking
• Capacity Building & Staffing
• Sustained Giving & Thoughtful Stewardship
• Sustainable Infrastructure & Practices Years 3 and beyond
Fundraising Landscape: Peer Models
ICS, like all public schools, operates within the confines of a highly restricted
and insufficient public funding system, and it therefore must engage in
fundraising activities to secure additional resources to support its unique
offerings, enhance its climate, etc.
In the full study, they included a table that offers representative examples of
the other schools and organizations with whom ICS is competing for resources
of every kind (students, teachers, staff, AND funding – especially from the
corporate sector). Fairmount has an extensive history working with
Philadelphia area schools of all types, and have been a part of launching
fundraising programs at several peer schools, including Russell Byers and
Wissahickon Charter School. They highlighted these 3 schools for specific
aspects of their approaches to fundraising that they think could provide
valuable learning for ICS.
Aimee talked very briefly about fund development at Russell Byers Charter
printed 03/10/22 8:20 AM

Page 6

Independence Charter School-CC
Minutes from BOT Meeting of Wednesday, February 9, 2022
Who

What

School and Wissahickon Charter School.
• Russell Byers Charter School - Developed a Foundation Board of
network connections
• Wissahickon Charter School - Took a staff driven approach – they
outsourced staffing the first few years
Emily talked about The Philadelphia School alumni engagement structures.
• The Philadelphia School has a well-developed alumni engagement – ICS
has alumni that are now adults
Fundraising Landscape: Sources & Access
• ICS Leadership
• Teachers
• PTA
• Families
• Alumni
• Board of Trustees
• Worlds Board
Leveraging Insider Knowledge & External Access
• Those closest to ICS have the most immediate knowledge of resource
needs
• Those at a further remove have the most access to new/prospective
funding sources
Contact Mapping Can Identify Connections to
• Individual Donors
• Institutional Philanthropy
• Public Funding Sources
Roles & Responsibilities for Fundraising Stakeholders
• ICS
• Leadership, staff, & teachers
• Current families
• Alumni connections
• Coordination & messaging
• PTA
• Current families
• School community engagement
• Alumni connections
• Events
• Board pipeline
• Board of Trustees
• Current families
• Community connections
• Personal & professional networks
• Fundraising coordination
• Board pipeline
• Worlds Board
• External relations
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• Strategic fundraising & fund development
• Personal & professional networks
• Board pipeline
What Can the Board Do Now?
The Board of Trustees can best support fundraising efforts at ICS by:
• The Development Committee will lead coordination of fundraising
activities among ICS leadership and all fundraising stakeholder groups
• Pass along funding opportunities and ideas to the Development
Committee
• Achieve 100% giving among members
• Participate in school-based fundraisers and events
• Personalize the case for support: Why are you committed to ICS?
• Actively share this story with your networks
• Join the Development Committee!
Contact Mapping
As a Board member, your network is the most valuable resource you can share
with ICS.
• Who do you know who would be excited to learn more about ICS?
• How can you connect the dots of their interest to what makes ICS
special?
Allison stated that Development Committee will send the Board the ideas on
how to do contact mapping. This is the first step and we will play to everyone’s
strengths. Fairmount Ventures’ report will be added to the Board’s drop box.
Governance:
Mehreen Zaman was happy to report that Jacquie Patterson is joining the
board.
Resolution
Approval of ICS Board Member
Be it resolved that Board of Trustees of Independence Charter School hereby
accept the nomination and appointment of Jacqueline Patterson to the Board of
Trustees of Independence Charter School to serve as a Trustee of Independence
Charter School in accordance with the Bylaws of Independence Charter School
effective February 9, 2022; term ends June 30, 2025.
Motion to Approve: Allison Kelsey
2nd: Sharon Berney
Action: Passed unanimously (voice vote)
Danae Mobley swore in Jacquie Patterson:
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I do solemnly swear, or affirm, that I will support, obey and defend
the Constitution of the United States and the Constitution of this
Commonwealth, and that I will discharge the duties of my office as a member of the Independence
Charter School Board of Trustees with fidelity effective February 9, 2022.

Mehreen reminded the Board members to try to recruit their contacts to
become board members.
HR
Mehreen Zaman reported:
• Working on the compensation study for non-teaching staff – want to be
in-line with other schools our size
New Hires Resolution
Be it resolved that the Independence Charter School Board of Trustees hereby
approve the hiring of the following:
Phillip Armstrong, NTA, effective January 18, 2022
Jesus Jimenez-Lara, Classroom Assistant, effective January 3, 2022
Madeleine Oots, Intervention Teacher, effective January 18, 2022
Motion to Approve: Justin Csik
2nd: Sharon Berney
Action: Passed unanimously (voice vote)
Mehreen explained that the Keystone Application is a process for staff who
would like to have their child enrolled into ICS if they meet the employment
criteria. Tanya gave a brief background on Eliana.
Approval of Keystone Staff Application
Be it resolved that the Board of Trustees of Independence Charter School hereby
approves the Keystone Staff Applications of Eliana Chinibas.
Motion to Approve: Danae Mobley
2nd: Sharon Berney
Action: Passed unanimously (voice vote)
E-Rate On-line Contract Renewal
Be it resolved that the Independence Charter School Board of Trustees hereby
agrees to renew with E-Rate Online for USF E-Rate Filing Services for an annual
cost of $3,000. The terms of the contract are January 1, 2022 to December 31, 2022.
Motion to Approve: Allison Kelsey
2nd: Justin Csik
Action: Passed unanimously (voice vote)
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2022-2023 Board Meeting Calendar
Be it resolved that the Independence Charter School Board of Trustees hereby
approves the 2022-2023 Board Meeting Calendar. Tabled
2022-2023 School Calendar
Be it resolved that the Independence Charter School Board of Trustees hereby
approves the 2022-2023 School Calendar. Tabled
After a lengthy discussion, it was agreed to table the 2022-2023 Board Meeting
Calendar resolution and the 2022-2023 School Calendar resolution to the
March 9, 2022 board meeting.
Teaching Nomad
Be it resolved that the Independence Charter School Board of Trustees hereby
approve the one-year contract for school year 2021-2022 of Teaching Nomad
in an amount not to exceed $150.00 per day, per substitute teacher.
Motion to Approve: Allison Kelsey
2nd: Justin Csik
Action: Passed unanimously (voice vote)
COVID-19 Health and Safety Plan
Be it resolved that the Independence Charter School Board of Trustees hereby
approve the updated Health and Safety Plan presented. The changes include
referencing the masking requirement by the Philadelphia Health Department
and not the Commonwealth of Pennsylvania.
Motion to Approve: Allison Kelsey
2nd: Danae Mobley
Action: Passed unanimously (voice vote)
Parent Rep Update:
Danae Mobley reported the following:


Zaman

She and Sylvie attended the last PTA meeting to introduce themselves
again and to let parents know that they can be reached at their ICS email
addresses and they will bring parents’ issues/concerns to the Board.
Adjournment
Motion to Adjourn: Mehreen Zaman
2nd: Justin Csik
Action: Passed unanimously (voice vote)
Mehreen adjourned the meeting at 8:01 pm

Respectfully submitted by: Patricia Prendergast
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